
 

 

The NΞXXT Perspective 

As the AI transformation of the ProAV industry accelerates, the loudest conversations often orbit Silicon 
Valley or the established tech centers of Europe. But sometimes, it’s the quieter perspectives—the ones 
forged in diversity, complexity, and contrast—that offer the most valuable insights. 

In this thoughtful contribution, NΞXXT consultant Marc Rémond invites us to re-examine Asia Pacific—
not as a singular force defining the future of ProAV, but as a region offering a distinct and increasingly 
consequential lens on what responsible, scalable, and context-aware AI deployment can look like. 

Asia Pacific is not one market or one model—it’s a mosaic. China, while politically complex, leads the 
world in AI patent activity and houses some of the most advanced AI labs operating under constraint 
yet pushing boundaries. India, in contrast, offers a globally essential ecosystem of AI development and 
applied innovation, supporting industries worldwide while rapidly maturing its own frameworks. 
Southeast Asia spans extremes in digital access and readiness, while Australia and New Zealand often 
operate as agile, policy-forward testbeds for proof-of-concept experimentation. 

This regional complexity creates both challenge and opportunity—but most critically, it offers 
inspiration. Asia Pacific reminds us that innovation doesn’t always announce itself with bravado. 
Sometimes it grows quietly—inclusively, sustainably, and in service of resilience. It is a region as much 
to learn from as to build with. And it is through these layered contributions—supporting global systems, 
informing local adaptation, and quietly trailblazing in critical domains like sustainable data centers and 
multilingual AI—that APAC adds enormous value to the broader AI narrative. 

At NΞXXT, we believe this moment requires us to seek out different vantage points—not only to 
understand where transformation is happening, but how it’s being shaped by context, constraint, and 
culture. Marc’s article is a timely, thoughtful reminder that when we widen our lens, we don’t just see 
new geographies—we discover new ways forward. 

  



 

 

Beyond Silicon Valley:  Why Asia Pacific is Quietly Forging 
the True Future of AI in ProAV… 

The professional audiovisual (ProAV) industry is undergoing a significant transformation driven by 
Artificial Intelligence (AI). This shift goes beyond technological upgrades, fundamentally redefining 
workflows, enhancing user experiences, and unlocking new revenue streams.  

While the West often receives attention for AI advancements, the Asia Pacific (APAC) region is quietly 
emerging as a leader in AI innovation. This is due to a unique blend of digital readiness, strategic 
investments, and a dynamic business landscape, positioning APAC as the true epicenter of AI's 
practical and scalable future. 

For ProAV vendors and integrators, understanding this shift is crucial for future relevance and sustained 
growth. This article explores AI's impact on ProAV, the factors accelerating APAC's rapid AI integration, 
and the essential criteria for successful AI development partnerships. 

AI's Intelligent Infusion: Reshaping ProAV 

AI is no longer a peripheral feature for professional Audio-Visual projects but a central nervous system, 
automating complex tasks, enabling dynamic content delivery, and optimizing system performance. 

Crafting Immersive Experiences 

AI is at the forefront of creating immersive and personalized experiences. Algorithms power dynamic 
content generation for LED displays, moving beyond static presentations to adaptive, real-time visual 
narratives. In AR/VR, AI facilitates truly adaptive experiences, responding to user interaction and 
environmental changes. This transformation is pivotal in sectors where audience engagement directly 
translates to business outcomes. 

Revolutionizing Intelligent Collaboration Tools 

The shift to hybrid work models has highlighted the need for smarter collaboration tools. AI is central to 
this revolution, enabling superior noise cancellation in audio systems and seamless control through 
voice recognition. AI-driven smart video switching ensures equitable hybrid meetings by intelligently 
framing participants and managing camera feeds, reducing setup time by 30%. These enhancements 
significantly boost productivity and foster inclusive communication. The success of AI in customer 
service and contact centers, where AI-powered solutions resolve approximately 85% of customer 
queries, provides a robust blueprint for ProAV collaboration, indicating a mature, tested foundation for 
similar applications. 



 

 

Enabling Cloud-Based Automation and Management 

The future of ProAV system management lies in cloud-based platforms, with AI driving their efficiency. 
AI-driven cloud platforms offer predictive maintenance, real-time analytics for system performance, 
and optimizations that enhance operational efficiency, leading to significant cost savings. The 
fundamental shift of AV solutions towards AVoIP (Audio Visual over Internet Protocol) and cloud-based 
architecture create an inherently conducive environment for AI. The network-centric nature of AVoIP 
allows systems to be reconfigured and scaled through software, providing the necessary digital 
infrastructure for AI to perform predictive maintenance, real-time analytics, and automated 
optimizations. This evolution also helps bridge the knowledge gap between AV and IT professionals. 

Championing Sustainability Through Energy-Efficient AI 

AI is also a powerful ally for sustainability in the AV Industry. AI algorithms, coupled with energy-efficient 
hardware, optimize energy consumption across ProAV systems, including intelligent control of lighting, 
HVAC, and display power, aligning with green computing initiatives. This can lead to a 20-40% 
reduction in operational costs. APAC's proactive stance on green data centers positions it as a leader in 
sustainable AI deployment. The region is not only building more data centers to meet the rapid 
expansion of AI but is also prioritizing energy-efficient solutions, setting a global standard for 
responsible technology. 

The Fundamental Shift: From Hardware to Software and Services 

AI is driving a profound change in the ProAV industry's business model, moving from hardware sales to 
AI-powered software and comprehensive service offerings. This necessitates new business models like 
Software-as-a-Service (SaaS) subscriptions and managed services, where the value proposition lies in 
the ongoing intelligence and optimization provided by AI. This evolution also demands a deeper 
convergence with IT, requiring AV professionals to acquire new skill sets in data science, software 
development, and network management. APAC's proven track record in the Business Process 
Outsourcing (BPO) industry, which has successfully integrated AI into moving from routine tasks to 
higher-value services, demonstrates a distinct advantage for APAC-based ProAV companies in 
navigating this shift. 

Asia Pacific: The Unsung Epicenter of AI Innovation 

APAC is set to become a global leader in AI innovation and adoption surpassing other regions in speed 
and scale. This accelerated pace results from a unique synergy of foundational infrastructure, a 
thriving digital economy, and a culturally adaptable workforce. 

Robust Digital Infrastructure: The Unseen Foundation 



 

 

APAC boasts a strong digital infrastructure, a non-negotiable prerequisite for widespread AI adoption. 
Extensive development in high-speed broadband and mobile connectivity across the region creates a 
pervasive digital backbone. This robust infrastructure implicitly supports complex AI deployments and 
real-time data processing, serving as a critical enabler for the region's tech-savvy workforce and AI-
ready talent pools. This strategic asset enables ubiquitous and scalable AI deployment, unlike regions 
facing legacy infrastructure challenges, giving APAC a distinct advantage. 

Advanced Cloud & Compute: Powering Scalable AI 

The rapid embrace of cloud-first architecture across APAC, especially by Global Capability Centers 
(GCCs), is a critical enabler for scalable AI operations. Cloud computing provides the flexible, on-
demand resources necessary for training and deploying sophisticated AI models without significant 
upfront hardware investments. India's strategic investment in its IndiaAI Mission, building a high-end, 
scalable AI computing ecosystem with affordable GPU access, fundamentally alters the economic 
landscape for AI innovation. This democratizes access to powerful AI compute resources, fostering a 
broader and more diverse ecosystem of AI developers than might be possible in markets with 
prohibitively high compute costs. 

The BPO/GCC Powerhouse: AI's Real-World Transformation Engine 

APAC's long-standing role as the global hub for Business Process Outsourcing (BPO) provides a unique, 
large-scale testing ground for AI deployment. AI-powered tools like robotic process automation (RPA) 
and intelligent chatbots now handle approximately 65% of routine tasks, leading to a 50% reduction in 
errors. Companies integrating AI into hybrid models report an impressive 30-50% cost savings. GCCs in 
APAC are increasingly focusing on AI-driven R&D, cybersecurity, and advanced analytics. The sheer 
volume and diversity of business processes handled by the BPO sector provide a fertile ground for AI 
solutions to be tested, refined, and scaled in real-world, high-volume scenarios, positioning APAC as a 
leader in applied AI. 

Sustainable Computing: Building the Green AI Future 

The rapid expansion of AI necessitates robust data center infrastructure. APAC countries are not only 
building more data centers but also prioritizing energy-efficient solutions. Investments in sustainable 
practices like solar-powered cooling systems and AI-driven temperature optimization demonstrate the 
region's commitment to responsible AI growth. APAC is setting a global standard for responsible AI 
growth by integrating renewable energy and optimizing data centers, recognizing that long-term 
scalability must be coupled with environmental stewardship. 

Cultural Adaptability and Robust Talent Pools: The Human Edge 



 

 

APAC's most significant asset in the AI revolution is its exceptionally robust talent pools, characterized 
by a fervent embrace of technological advancement and a deep-seated cultural adaptability. The 
region's diverse populations exhibit a strong willingness to upskill and integrate technological 
advancements, evident in the development of "AI-ready talent pools" across nations like India, the 
Philippines, and Malaysia. The region's remarkable linguistic diversity also facilitates the development 
and deployment of multilingual AI models. Despite a projected shortage of 4 million AI professionals by 
2030, the region's inherent adaptability and continuous investment in human capital position it for 
sustained leadership. This proactive approach to workforce transformation ensures that APAC's AI 
growth is deeply integrated into its diverse societies and economies, making it more resilient and 
inclusive. 

The AI Frontier: Strategic Partnerships for ProAV Success 

For ProAV vendors and system integrators, selecting the right AI development partner is a strategic 
decision. India, with its rich ecosystem of AI talent and infrastructure, offers a compelling environment. 
Crucial selection criteria for consideration include: 

Technical Expertise in ProAV Use Cases 

Partners must have a proven track record in AI-driven audiovisual applications, including real-time 
signal processing, adaptive collaboration ecosystems, and immersive content generation. Their 
solutions should be compatible with industry protocols like Dante and AES67 and scalable for high-
density AVoIP networks. 

Regulatory Compliance and Data Governance 

Given the sensitive nature of data in Corporate, Education and Government markets, stringent 
compliance is non-negotiable. For projects in India, partners must adhere to the Digital Personal Data 
Protection Act (DPDP Act, 2023), requiring explicit consent and prohibiting tracking of children. 
Adherence to global standards like GDPR for international projects is crucial, as is demanding zero-
retention data policies and end-to-end encryption for all sensitive AV data. India's comprehensive 
DPDP Act positions APAC as a leader in responsible AI governance, setting a global benchmark for 
ethical AI deployment in ProAV. 

Access to AI Compute Infrastructure 

An effective AI partner must have access to robust compute infrastructure. In India, partners 
empaneled under the IndiaAI Mission offer subsidized access to high-end GPUs, essential for training 
complex AI models. The vendor must demonstrate the capability to scale their compute resources to 
handle large datasets. 



 

 

Hybrid Engagement Models 

Prioritizing flexibility in engagement models is crucial. Partners should offer staff augmentation for skill 
gaps, outcome-based contracts for measurable results tied to KPIs, and Center of Excellence (CoE) for 
long-term strategic partnerships focused on sustained innovation. 

Ethical AI and Bias Mitigation 

Ethical AI practices are critical. Insist on transparency regarding AI training data sources and demand 
regular fairness audits to prevent biased results. Partners utilizing conversational AI for unbiased talent 
recruitment demonstrate a commitment to ethical deployment. India's government initiatives against 
deepfakes and biased AI further reinforce the regional commitment. 

Cost Efficiency and ROI Alignment 

While cost is a factor, it should not compromise data quality or ethical standards. Look for partners who 
can strategically leverage cost advantages, such as India's viability gap funding, which subsidizes 50% 
of compute costs for eligible startups and academic projects. Organizations expect an average ROI of 
3.6 times from their AI projects. 

Cultural and Operational Fit 

Cultural and operational alignment is vital for seamless collaboration. Prioritize partners who offer 
multilingual AI models to cater to diverse linguistic landscapes and ensure time zone alignment for 
real-time collaboration, especially for mission-critical deployments. 

Financial Stability and Due Diligence 

A robust AI partnership hinges on the financial health and stability of the chosen vendor. Conduct 
thorough financial due diligence, examining revenue growth, profitability, cash flow, and debt-to-equity 
ratios. For AI-focused firms, evaluate their long-term viability, funding rounds, and investment in R&D, 
indicating sustainable growth and capacity to invest in critical compute infrastructure. 

Corporate Social Responsibility (CSR) and Ethical Practices 

Partnering with an AI development company demonstrating strong CSR and adherence to ethical 
practices is increasingly crucial. Evaluate their commitment to fair labor practices (e.g., working hours, 
fair wages, non-discrimination, employee well-being) and their environmental sustainability initiatives 
(e.g., energy efficiency in data centers, renewable energy use). This commitment aligns with global 
best practices and mitigates reputational risks. The emphasis on sustainable data centers and labor 
laws, highlights APAC's commitment to holistic, responsible growth in AI. 



 

 

The Road Ahead: Balancing Innovation with Responsibility 

Ethical AI and Regulatory Compliance 

As AI integrates more into professional Audio-Visual systems, particularly with sensitive data, ethical 
considerations and regulatory compliance become paramount. Governments, such as India, are 
developing robust AI governance frameworks requiring explicit approval for deploying under-trial AI 
models, emphasizing transparency and safety. The IT Act and IT Rules, 2021, provide a framework for 
addressing harmful content. Partnering with AI developers who prioritize zero-retention data policies 
and end-to-end encryption for sensitive AV data is a regulatory necessity. The proactive and 
comprehensive regulatory approach to AI of countries in Asia Pacific, encompassing data privacy 
(DPDP Act) and content integrity (deepfakes), positions the region as a leader in governed and 
trustworthy AI deployment. 

The Human-AI Balance: Reshaping Workforce Dynamics 

The rise of AI in AV creates new opportunities and demands for human creativity and empathy. The 
future workforce will thrive in hybrid roles blending technical and human skills. Investing in continuous 
upskilling and reskilling initiatives is crucial to bridge talent gaps and ensure human ingenuity is 
augmented, not replaced, by AI. Public-private collaborations are vital for identifying automation risks, 
workforce gaps, and reskilling priorities. The region's inherent cultural adaptability and strong emphasis 
on continuous learning are pivotal in navigating the evolving relationship between humans and AI, 
fostering a more engaged and resilient workforce. 

Conclusion: APAC's Blueprint for ProAV's AI-Driven Decade 

AI is a fundamental catalyst for reinvention in the ProAV industry, transforming client experiences and 
optimizing operational efficiencies. The Asia Pacific region, with its robust digital infrastructure, dynamic 
BPO/GCC landscape, proactive approach to talent development, and commitment to responsible AI 
governance, is uniquely positioned to lead this global AI revolution. While others may focus on AI 
development, APAC is mastering AI deployment, scalability, and ethical integration at a national and 
regional level. 

Realizing AI's full potential requires a strategic approach, including finding the right AI development 
partners who possess technical expertise, align with ethical principles, regulatory requirements, and 
operational culture. It also means balancing the relentless drive for automation with the irreplaceable 
value of human creativity and empathy, investing in continuous upskilling, and navigating the 
complexities of data security and regulatory fragmentation across diverse markets.  



 

 

As AV converges with IT and APAC solidifies its position as an AI powerhouse, the synergy between AI 
and human ingenuity, underpinned by strategic partnerships and a commitment to responsible 
innovation, will define the next decade of unprecedented growth and transformation. 

About Marc RÉMOND 

Drawing on over two decades of experience across Asia-Pacific, Marc RÉMOND is a seasoned business 
executive now offering advisory services and training programs to the AV and IT industry. His career is 
defined by a deep passion for technology and a proven track record in crafting innovative solutions 
and successful go-to-market strategies for leading global technology companies. As a NΞXXT 
consultant, Marc brings his extensive expertise in sales management, integrated marketing, account 
planning and channel management to help organizations navigate the complexities of applied AI and 
digital transformation, empowering them to make smarter decisions and accelerate their journey into 
what’s next. 
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